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o Our Expertise

Our experience in infrastructure delivery enables us to provide our Clients with a holistic approach to managing and monitoring the key performance indicators in order to create
sustainable, resilient and reliable systems . Our variety of management services includes:
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Water Demand Management Project Repgrt on C(():rlnp|etIOI1 &
- ose-ou
Infrastructure Analysis Inceptlon MileStones

Report

Metering Management
Database cleansing and auditing

The culmination of our global and local experience with the in-depth understanding of the city’s needs, allows us to provide you with implementable business solutions

Our Revenue Enhancement Strategies:

Data Cleansing

Water Demand Management Infrastructural Analysis Metering Management

Our knowledge, experience & expertise in the implementation of water demand We examine the state and performance of physical and digital systems that support Water & Electricity are the main source of revenue for the Municipalities of which Itis the process of identifying & correcting errors, inconsistencies, and inaccuracies
management and conservation strategies set us apart from our competitors. various activities. It assesses needs, identifies gaps, and informs planning for forms 95% of our Clients. Metering and managing therefore are key in chieving within a dataset. This involves detecting and removing or modifying corrupt,
Our toolkits and software enable our clients to prioritise proposed demand improvements, maintenance, and future development. Obtaining real-time data budget compliance. Our holistic meter management services facilitate meter incomplete, or irrelevant data to improve data quality and usability. We specialise
management interventions. from infrastructure enables our Clients to react to act proactively in address accuracy, data integrity, and the maintaining of a good relationship with customers. in data audit cleansing. Our main goal is keeping your safe and clean.

revenue related issues.
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